
  
Summer Racial Equity Program 

 
Goals  

1. Hold a series of healing circles to identify core racial inequities within the structure of 
MFT.  

2. Dismantle systems that perpetuate racism within our union and identify external 
structures and institutions that allow for policies that lead to racist practices. We will build 
the union’s capacity that leads to meaningful change.  

3. Build trust with BIPOC members 
4. Identify leaders to lead on these issues. 

 
Plan 

1. Hold healing circles for BIPOC members   
2. Have a weekly meeting with organizers with clear goals and a vision of long-term 

success.   
3. Identify leaders and members who want to share their story to white counterparts in an 

effort to expand knowledge and grow more white accomplices. 
4. Establish roles for white allies.  
5. Develop trainings to address whiteness and racism in our Union. *National unions are 

going to provide training and train members to continue this work using Race Forward. 
6. Have an event in August to share summer work accomplishments, what continued work 

will look like, and promote growth within our union.  

 
Tactics 

1. Send a survey out to members of color to collect data and establish trends. 
2. Each leader will have a minimum of ten 1:1 conversations with BIPOC about their 

experiences in the union and use this is as an organizing opportunity.   
3. Building strong relationships and mend broken ones. 
4. Creating a safe and welcoming space within MFT, where BIPOC feel comfortable 

sharing experiences and building power 
5. Agitation that will lead to higher engagement in our base to get the big wins we need as 

a union. 

 
Immediate Needs-  

o Agree to expectations around this work and the goal of creating a stronger, more united 
union 

o Set up standing meeting day/time 
o Pick dates/times for member sessions 
o Set up communication plan for events  
o Find 3rd party to lead circles  
o Get BIPOC member list 

 
Organizers  

1. Mary W 
2. Tequila L  
3. Catina N 
4. Karron W 
5. Caroline L 
6. Nafeesah M 
7. Shawntel J 
8. Ma-Riah R-M 


